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June 29th, 2009



Senior Firefighter/Mentor Program Proposal

Purpose: The senior firefighter program seeks to lower the station officer’s span-of-control to a more optimal level of three to seven. Currently both stations operate at a 2:16 station officer to firefighter span-of-control. The senior firefighter program will offer assistance to the station officers by empowering senior firefighter to lead three to seven firefighters and recruits. 

The purpose of the mentor program is to provide new and prospective members with the appropriate support needed to become knowledgeable and productive member of Laramie County Fire District #2. This program will help identify the needs of members and provide the necessary mentorship to get there. 

Proposal: Senior firefighters will be designated by the station officers to take charge of teams. These teams will consist of three to seven firefighters and recruits. Each team should have a secondary firefighter who is capable of taking charge in the absence of the senior firefighter.  This proposal will eventually become an SOG that will be adopted to define and list responsibilities of these senior firefighters. Their primary function will be to mentor to those in their teams. The station officers can ultimately rely on their senior firefighter to carry out weekly duties and responsibilities. Expectations will be laid out and followed-up on by the station officers. 

The senior firefighters will report to the station officers on: 
· Issues that come from the firefighters on the floor
· Personnel issues
· Needs of the firefighters in their teams 
· Training desires or complications
· Recommendations for awards, promotions, reprimands, etc…

The Need: Currently the senior firefighter program has been implemented at station one. The span of control was hindering the efficient use of our time while at the station for training and meetings. This program will first of all empower those firefighters who are on our department that are fully capable of being mentors and leaders to their peers. Secondly, this program will help the station officers delegate duties and responsibilities so that they can perform their function more efficiently. 

The Plan: 

Current:
· We are working on a job description for senior firefighters. If approved this job description should be included in the Department’s SOG’s. Station one implemented the senior firefighter program 18 March 2009. 
· Four firefighters have been titled “senior firefighter” and have been assigned three to four firefighters and recruits. Their groups have been designated as Teams 1-4. These senior firefighters have been asked to make contact with their team members and exchange contact information and to explain to them this program. Eventually I would like each team to come up with a name. 
· These teams will be assigned trucks at weekly truck checks. They will thoroughly check each piece of apparatus together and as a result build team cohesiveness and gain knowledge. Truck checks will therefore become more structured. 
· Empowering the senior firefighters increases their pride and ownership within the Department. We should see increased productivity and effectiveness. 
Future:
· To finalize and adopt the senior firefighter SOG. 
· To formally announce that these individuals have been designated as such at a general business meeting. Almost treating this as a promotion. 
· The senior firefighter program will be a fluid document until it reaches the point that everyone is satisfied with it. Then it should also be approved and adopted as an official SOG within LCFD #2. 
· To present the senior firefighters with a different colored helmet so that they can be recognized on scene and during training. 

Objectives:

· To make communication to all members more effective.
· To increase the participation rate of members. 
· Strengthen the Department’s ability to retain members. 
· Create a positive environment for all members. 
· Increase morale.
· Support teambuilding and teamwork.
· Encourage utilization of the “chain of command”
· Proper utilization of the training division to assist training all members.
· Manage stress that comes from not knowing the new member process at LCFD #2.
· Reduces clique behavior.
· Reinforces responsibility for personal and professional development.

Job Descriptions:

Recruit:

· Attend Department training and meetings.
· Be open and receptive to mentor feedback and coaching.
· Ability to assess own strength and weaknesses and establish clear goals
· Desire to accomplish all probationary requirements within two years.
· Communicate with their senior firefighter.



Senior Firefighter:

· Communicate with station officers.
· Perform call downs when necessary at the request of station officers.
· Keep in touch with recruits and team members.
· Ability to asses strengths and weaknesses and establish clear goals for both themselves and their team members.
· Conduct bi-annual progress reports with station officers to ensure their team members are on the correct path to accomplish goals and objectives.
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Senior Firefighter/Mentor Position Description

General Description
Working under the direct supervision of the station officers, these individuals will provide mentors to the firefighters and perform other tasks as assigned by their supervisors. 

Supervisions Exercised
Senior Firefighters will be assigned up to five team members, to include Explorers, and they will function as mentors, in conjunction with the training division and station officers, to keep their team members on track to complete the necessary probationary requirements. 

General Duties
· All duties as listed in the Firefighter position description

· Attends all meetings for Senior Firefighters/Mentors

· Attends a majority (at least 50%) of all trainings and meetings

· Keeps open lines of communication with the station officers 

· Communicates with their team members on a weekly basis

· Promotes a positive attitude within the station and department

· Promotes teamwork and safety

· Assists in choosing accurate and measurable goals for their team members, and working closely with the station officers to keep them on track towards accomplishing these goals within an appropriate time frame

· Demonstrates a proficiency in leadership, followership, healthy communication and general knowledge of appropriate level of firefighting knowledge

· Other duties as assigned

Special Reporting Duties to Station Officers
· Senior Firefighters will report to their station officers on:
· Issues that come from the firefighters on the floor
· Personnel issues
· Needs of the firefighters in their teams
· Training desires or complications
· Recommendations for awards, promotions, reprimands, etc.

Qualifications and Training
· It is recommended the candidate be past their probationary requirements, although this is not mandatory
· Must not have any disciplinary actions on record with the Department

Skills
· Must be a pro-active member of the Department
· Has the ability to follow the directions and requests of their station officers
· Has the ability to work as a leader of a small group of people
· Has the ability to communicate frequently through e-mail, phone and text with their team members and station officers
· Exercises good judgment on and off the fire ground






















Example Roster
As of 6/29/09

Explorers will be at station one on odd months

Station Officers
Captain- Kelsey 
Lieutenant- Vacant

Team 1
Bill -Senior Firefighter 
· Robert 
· Kenny 
· Shawn 
· Lt. Manuel 
· Lila Robbins (Explorer)
· Aaron Kamm (Explorer)

Team 2
Jolene - Senior Firefighter 
· Rico 
· Lu 
· Lt. Brian 
· Nathan (Explorer)
· Nathan (Explorer)

Team 3
Scott - Senior Firefighter 
· Tom 
· Leigh 
· Jeremy 
· Cody 
· Chelsea (Explorer)
· Tyler (Explorer)

Team 4
Wayne - Senior Firefighter 
· Ed 
· Andrew 
· Lt. Sam 
· Tyler (Explorer)
· Alex (Explorer)
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LCFD #2 New Applicant Process

Applicant: _____________________________________________________________________
Date: ______________________________

	
	Signature
	Date

	Application Completed
	
	

	Mentor Assigned: ___________________________
	
	

	References Called
	
	

	Fingerprint Cards Given to Applicant
	
	

	Applicant Completes Required Trainings/Meetings
	
	

	Interview Conducted by Station Officers and Firefighters
	
	

	Gear and Pager Issued
	
	

	Par Tags Issued
	
	

	New Member Interview with Station Officers, Training Division and Mentor
	
	

	Swear in New Firefighter at GBM with Family Members Present
	
	










LCFD #2 New Member Applicant Process

Application Complete
The applicant receives an application from anyone at the station and has received a tour of the Department and basic explanation of our application process. 

Mentor Assigned
	 A mentor is immediately assigned to the applicant based on which station they will be responding out of. This mentor could change once the applicant becomes a member, but for application purposes they have a knowledgeable firefighter that they can ask question of or follow around at the station. 

References Called
	The station officers or individual in charge of applications can call the references listed on the applicant’s application. A form will be created so that information retrieved can be documented and brought into the applicant’s initial interview. 

Fingerprint Cards Given to Applicant
	Fingerprint cards will be given to the applicant so they can go to the Laramie County Sheriff’s Department and get them done.  A background check will be conducted on the applicant and the information will be sent to the Chief after completion. This should be done prior to the initial interview. 

Applicant Completes Required Training/Meetings
	The applicant turns in the form with all completed signatures and dates to their station officer. This form is then placed with the rest of their application. 

Interview Conducted by Station Officers and Firefighters
	A panel is created and the initial interview is conducted. The suggestion of each member of the panel to either hire or not hire the candidate is then forwarded to the Chief. Once the individual is approved for hire they will be given the new member booklet for review. 

Gear and Pager Issued
	The applicant sets up a time with supply to have gear issued. They are issued structural gear only until the appropriate classes are completed for wildland. 

Par Tags Issued
	The par tag form will be included with the new member booklet. They will be asked to fill this out and hand it to FF Scheffey and make an appointment for a picture to be taken. 

New Member Interview with Station Officers, Training Division and Mentor
	The new member will be interviewed by the station officers, a member of the training division and their mentor to outline some short-term and long-term goals. These will be documented and kept in both their station personnel folders and training folders. The station officers and mentors will try to help the training division and keep these members on track. 

Swear in the New Member at a General Business Meeting
	The new member will be sworn in at the next general business meeting with family members present. Pictures will be taken and recorded appropriately. 
Progress Report
Name: ________________________
Date: _________________________

Goals

Short-Term: ____________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
Long-Term: ____________________________________________________________________
____________________________________________________________________________________________________________________________________________________________

Expectations
______________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Plan of Action
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Feedback
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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